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01 Overview
Another Successful Year
Welcome to our Annual Impact Report.
2017 has been another busy, successful
and challenging year for Mary Seacole
Housing Association. We would like to
thank our clients, board members, staff,
and other stakeholders for their invaluable
contribution to the Association.
During the year 2017, there have been many changes
within the supported housing environment and the
Association has made the necessary adjustments to
maintain their position as one of the leaders in the
provision of quality support, advice and guidance
to people who find themselves in the unfortunate
position of being homeless in our town of Luton.

“Our core belief in
supporting people
is to develop their
strengths based
on a client-centred
approach, encouraging
them to reach their
full potential of being
independent and living
fulfilled lives.”
Mary Seacole’s core belief in supporting people is
to develop their strengths based on a client centred
approach, enhanced by a programme whereby we
identify the gaps in knowledge and experience using an
outcome-based support plan. We then encourage the
person to make life changing progress to enable them
to reach their full potential of being independent, living
a fulfilled life as a member of the larger community.
We would like to take this opportunity to share
some of the highlights of our year with you.
Thank you for your continued support.
Audrey Lewis
Chief Executive Officer,
Mary Seacole Housing
Association
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02 Our impact in 2017
These stats demonstrate the social value of our service

105

of our clients
were supported to
access benefits

1 in 3

of our clients were supported to
return to their parental/family/
partner’s home or to secure their
own settled accommodation

Attended over

300

external appointments
with our clients. Such as
GP, mental health and
advocacy at court and
legal appointments

1/3

of our clients
were under the
age of 18

64%

of our clients were supported to MAINTAIN OR RE-ESTABLISH
FAMILY LINKS whilst accommodated at MSHA.

Mary Seacole would like to say a big thank you to Luton
Borough Council who with their continued support meant we
were able to achieve the outcomes above and so add to the
social value and the additional benefit to the community.

Social Value of our Service

Supported by the Government and several national
supported housing agencies, HACT (Housing
Associations Charitable Trust) have created the
largest bank of methodologically consistent and
robust social values ever produced. The values
can provide a basic assessment of social impact,
provide evidence of value for money, and compare
the impact of different programmes. They have
produced a “Social Value Bank”.
MSHA has been able to use the HACT tools to
apply values for every £1 spent on service delivery
to determine social value, economic benefits
to public services and the social impact, so for
instance, every £1 spent on key working and oneto-one support (both formal and informal) equates
to £86.31 of social value.
Key-Working and
One-to-one Support

Life Long Skills
Development

£1 = £86.31

£1 = £23.77
Value (£ : £)

40%

of our clients were
supported to
obtain employment

61%

of our clients
were referred to
external services
to improve their
wellbeing

98%

of supported clients with
previous convictions have
not reoffended

67%

of our clients were
supported to access and or
maintain further education

15000+
hours of support offered

“We believe that our ability to fully
evaluate the wider benefits of our
services aids us in not only delivering a
service that really matters to our clients
but also helps us develop services that
maximise the impact on our community,
partners and our business.”
To illustrate how this is achieved through key
working and one-to-one support, staff will:
• Guide clients through applications for benefit
entitlements
• Provide clients with comfortable, safe and well
maintained accommodation
• Make sure clients know where everything is in the
house and how to access information
• Work with clients to complete support plan goals
• Support clients to access any outside services
they may need to achieve their goals
• Offer support through any emotional problems or
periods of anxiety
• Provide guidance to clients through the
application process for private rented
accommodation or social housing
• Help clients to be responsible for their room and
property whilst respecting their privacy

03 Significant Client
Achievements 2017
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Jack Davy Dupris

Young Enterprise Journey Award Winner
Young Enterprise supports over
250,000 students every year
to harness their personal and
business skills and to realise their
potential. The charity’s mission
is very much aligned with our
own, setting out “to inspire and
equip young people to learn and
succeed through enterprise”
and over the last two years,
Mary Seacole has embraced the
Young Enterprise programme to
support our own clients.
In 2017, we had the honour of seeing one of our
clients win the national Young Enterprise Journey
Award. Jack Davy Dupris was one of 20,000 young
people who set up and ran a real business with
Young Enterprise’s flagship ‘Company Programme’.
Jack won the award because he made the most
transformational journey during his experience,
overcoming tough obstacles to develop his key skills.
‘Company Programme’ students develop their key
employability skills by making all the decisions
about their business, from deciding the company
name and product, to creating a business plan,
managing their finances and selling their products.
Jack believes the programme has taught him how to
see things through to the end and not give up. He is
determined to make a positive future for himself.
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When Jack started the programme he was not
comfortable talking within the group or confident
in doing presentations. Taking part in the Young
Enterprise programme has developed and enhanced
skills Jack already had but was not able to utilise due
to a lack of confidence. Jack is now able to present
to different people on a weekly basis and he is
extremely natural and confident in talking in different
group settings. He now believes in himself and his
goals in life have grown through Young Enterprise.
With the support, mentoring and guidance of
Kimberley Lamb, Young Enterprise manager for
Bedfordshire and Mary Seacole’s Engagement
and Safeguarding Officer Nicole Christophi, Mary
Seacole will continue to embrace the Young
Enterprise initiative and encourage our clients to feel
encouraged and motivated by Jack’s achievements.

“Jack’s success is
testament to Young
Enterprise’s ability to
unlock the potential
in young people”
Lorraine McMullen, Community
Investment Manager at
Keepmoat Regeneration,
Supporter of Young Enterprise
in Luton

04 Moving on
– A Client Story
Our mission at Mary Seacole Housing Association
is to help our clients build their strengths and skills
in order to reach their full potential and take the
steps they need to achieve and sustain a bright,
independent future. Sara’s story explains how we do
this through the eyes of a client.
The identity and names in this story have been
changed.
“My name is Sara, and I want to share my story. I
grew up in a big family, I have 5 sisters, 3 brothers,
I was born and grew up in Luton. Growing up I was
described as stubborn and always wanted to find my
own way of doing things, and more often than not;
it was to the dismay of my family. My actions were
deemed not acceptable for someone of my ethnic
background to do and eventually this resulted in me
being put into care.

I was different.

I had my interview, and
the place was not as bad
as I thought it would
be, actually it was quite
nice; the staff were
welcoming and very
down to earth. I decided
with my social worker
that I would give this
place a try.
I was open-minded.
When I moved in, and with the help of my social
worker I was incharge of making my own decisions
for my life such as health, finances, education,
learning to live independently. Although I thought
this is what I always wanted, it was really daunting;
even with the round the clock support from the staff.

I was overwhelmed.
Staff were always on hand to support with any issues
but during this time, I started to go out to parties,
drink too often and got involved with the ‘wrong
crowd’. This lead to a safeguarding concern which
resulted in me moving out of Luton for my own
safety.

As a young 13-year-old in care, I was scared, lonely
and all I wanted to do was to be at home. However,
I was not ready to conform to someone else’s idea
of how I should live my life, so from the ages of 13
to 16 years old I spent my life in and out of care with
foster placements.

After this I spent some time back at home, but
the arguments started again and after a brief time
living abroad, another placement opportunity arose
with Mary Seacole Housing Association. This time I
grabbed it and never looked back.

I was difficult.

I was determined.

A day before my 16th birthday my social worker said
that she had a placement for me within a supported
housing project. I remember, I came to view Mary
Seacole Housing Association in my school uniform,
this was the first time I became a client.

I will never be able to quantify what Mary Seacole
Housing Association has done for me, but some
of the things that come to mind are, they let me
express my feelings and be myself, there was no
more fighting between the two cultures. The staff
took on responsibilities such as attending parent’s
evenings with me, teaching me to carry out all the
day to day tasks that you learn growing up.

I was apprehensive.

I was developing.
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The support on offer is not just to sort out your life
for the present, but they strive to tap in to your long
term goals and what you want to do with your life
going forward. The staff look at your aspirations and
work towards helping set foundations for the future.

I was encouraged.
I had turned 17 years old at this point. I was
diagnosed with depression and anxiety, but I felt
that staff were always on hand to support me with
whatever my needs were at the time; as a person
suffering from poor mental health; I could not put a
price to this.

I was heard.
I was not sure what I wanted to do when I came
back, so I became heavily involved with Mary
Seacole Housing Association’s training programme.
I learnt so many skills from cv writing, first aid, knife
crime to infection control; so many varied subjects
that helped me grow; not just my knowledge but my
self-esteem and my social skills too. I even became a
director of my own company through a programme
called Young Enterprise and I tried my hand at
public speaking in front of an audience of hundreds
of people.

I was working hard and
having a job meant I
was earning my own
money; I was not relying
on anyone else, this
was something that I
always strived for. I was
feeling happier. I needed
one more thing to feel
accomplished, this was
my own home.
I was striving.
I worked closely with the resettlement team, learnt
all the skills required to manage my own home from
learning about tenancies to managing my own bills.
When I turned 18 years old, I was recommended for
housing, and was shortlisted for a new 1-bedroom
flat.

I was learning.

I had achieved.

Through the training provision I learnt that I wanted
a career in Care, I was inspired to want to make a
difference in someone else’s life; like Mary Seacole
had done for me. Staff supported me to explore my
options, helped me look for jobs; and prepared me
for an interview with a local care home, I got the job!

Moving out into my own flat was a bittersweet
moment, I felt ecstatic that I had achieved my
goal but I was really sad to leave Mary Seacole
Housing Association, this place had become home.
I am happy that staff have continued to support
me through their outreach programme, providing
me with home visits and access to Mary Seacole’s
training unit so that I am able to contact all the
relevant organisations to sort out my housing
concerns.

I was becoming independent.

I am not forgotten.”
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Watch another client story on the Mary Seacole Housing Association YouTube Channel

05 Our
Expanding
Services
Complex Needs Service
In 2017, we were able to expand our provision
of support within our female services. Due to an
increase in local demand, we were able to offer a
further 11 placements to vulnerable females seeking
supported accommodation. This has enabled us
to improve the overall quality of life for females
with complex needs by empowering them to make
informed choices, ultimately guiding them towards a
more settled and positive future for themselves and
their families.

Unaccompanied Asylum-Seeking
Children Service
In July 2016 the National Transfer Scheme was
introduced for unaccompanied asylum-seeking
children (UASC) arriving in the UK. This scheme
has enabled children to be transferred to the care
of a local authority who has the capacity to care
for them, rather than the children having to stay
in the local authority in which they first arrived. In
response to this new scheme, Mary Seacole Housing
Association has been able to support the Local
Authority during 2017 with the new provision of a
dedicated accommodation service to support UASC.
Many unaccompanied asylum-seeking children in
the UK will have travelled for miles to escape horrific
incidents in their home lands. The new service
provision has helped to support Luton Borough
Council to greatly reduce the chances of vulnerable
asylum seeking young people.

Social Prescription Service
Social Prescription or Social Prescribing, is a means
of enabling GPs, nurses and other primary care
professionals to refer people to a range of local,
non-clinical services.

Recognising that people’s health is determined
primarily by a range of social, economic and
environmental factors, Social Prescribing seeks to
address people’s needs in a holistic way. It also aims
to support individuals to take greater control of their
own health.
With the support of Luton Borough Council’s Team
Public Health Department, Mary Seacole Housing
Association has opened a service to support those
who have been socially prescribed by local GP’s
and their community navigators. Social prescribing
schemes can involve a variety of activities which
are typically provided by voluntary and community
sector organisations. Examples include volunteering,
group learning, gardening, healthy eating advice
information, advice and guidance.
Feedback has been very positive from both
applicants and referees:

“Thank you for all
the great work that
you and your team
are doing for the
individuals we are
referring over. The
feedback has been
very good”
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06
Accreditation
& Standards
Achieved
Standards Achieved

Advice Quality Standard

Each year, Mary Seacole Housing Association
undergoes a full-service review by Luton Borough
Council Contracts and Quality Assurance Team. Each
review is conducted using the ADASS monitoring
tool which is also used by the eastern region of
Adult Social Services to provide a Quality Monitoring
Framework Methodology.

Mary Seacole Housing Association holds the only
sector-owned, independently-audited Advice Quality
Standard (AQS) accreditation, which is awarded to
services who deliver social welfare legal advice.

The East of England (EoE) workbook has been
adopted by the regional authorities to help
provide a consistent approach in monitoring and
benchmarking providers. It has been designed to
gather evidence from various sources to establish
whether the service standards and outcomes for
service users are being met.
Services, including Mary Seacole Housing
Association, are assessed and given scores
according to 16 standards. In 2017, Mary Seacole
housing Association received a 97.9% rating
for its young person’s service which falls within
the EXCELLENT category. This achievement
demonstrates the Association’s dedication to service
improvement and achieving good outcomes for our
clients and funders.

This accreditation consists of a set of standards
designed to ensure a service is well run and has its
own quality control mechanisms which, in doing so,
guarantee the quality of information and advice the
service provides, promoting social justice.
Mary Seacole Housing Association was awarded the
AQS in 2013 and then re-awarded it in 2017 because
of the Association’s ongoing commitment to
providing clients with the best support and advice.

SEVEN QUALITIES WITHIN
THE AQS FRAMEWORK

• Access to service
• Seamless service
• Running the organisation
• People management
• Running the service
• Meeting clients’ needs
• Commitment to quality
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07 Fundraising
Activity &
Events
We are sincerely grateful for the support we
receive from our sponsors and everyone involved
in our fundraising activities. Their contributions
make a significant difference to the work we do
at Mary Seacole.
2017 was a busy year of fundraising activities and
we already have some big events planned for 2018.

The Friends of Mary Seacole Community
Fun Days

We are looking forward to another
fantastic annual Community Fun Day
in June 2018
Annual Mary Seacole Charity Ball

Save the date for our 2018 Charity
Ball. This year it will be taking
place on Saturday 1st December
The Friends of Mary Seacole Tea House

The team are very much looking
forward to a busy 2018 for the
Tea House
Sponsored Sporting Events 2018

We have big plans for 2018
including a sponsored Sky Dive!

08 EU
Homelessness
Project – Serbia
and Albania

In 2017, Mary Seacole Housing Association was
fortunate enough to become a partner in a
European Funded Project which looks at shared
practices responding to homelessness in Albania,
Italy, Serbia, Bulgaria and Spain.
This strategic partnership enables each of the
European organisations involved to identify and
record best practice in community modelling.
In 2017, Mary Seacole staff spent a week in Serbia
and Albania where they participated in training
and observed the local organisations’ practices.
This learning experience has enabled staff and
management to bring back some great working
practices and make positive changes to our own
training and development programmes.
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09 Future goal
aspirations
Our vision is to be the most trusted provider
of supported housing in the county, by living
up to our values for our clients, colleagues,
shareholders and wider community. We believe
that this is critical to helping our clients achieve
independence. Throughout our 30-year history,
we have always taken our responsibilities to our
community seriously. Today, the need for a safe
and secure place where people can learn how to
secure their futures is needed more than ever,
and this is evident by a 60% rise in households
in temporary accommodation over the last
six years, as well as a 134% increase in rough
sleepers.
Mary Seacole Housing Association is committed
to doing whatever we can to aid our community in
addressing these issues. In the upcoming year we
will be connecting with our clients, community and
partners: updating our website, continuing resident
lead service improvements, building our social
media presence and looking for opportunities to
work in partnership with like-minded organisations.

Everyone at Mary Seacole Housing Association plays
a vital role in the support and progression of each
client. At Mary Seacole we believe that no matter
what position you hold within the organisation you
are a role model to all of the vulnerable people in
which we support and that each person has the ability
to inspire one another.
Over the years our maintenance officers have
encouraged clients to work alongside them on projects
such as building wardrobes in their bedrooms, learning
woodwork and practical skills which enables clients
to explore areas of interest. Cleaners have taken the
time to show clients the importance of maintaining a
clean and healthy home so that when they progress
into independent living they are able to take those
skills with them. Administrators have worked alongside
clients to help develop skills, build self-esteem and very
often clients are able to provide new innovative ideas
and suggestions for how Mary Seacole can continue to
improve.
Support staff strive on a daily basis to provide clients
with the skills needed to move from dependence to
independence. The clients supported by the association
have not always had a positive start to their lives or
have experienced some real-life challenges that have
lead them to homelessness. The dedicated staff and
the management team of Mary Seacole truly believe
the most important thing we can offer any of our
clients is our time and someone to talk to. Staff are on
call 24 hours a day, always willing to sit with clients
for however long is needed and regularly accompany
clients to appointments to ensure they feel fully
supported and are guided every step of the way on
their journey into independence.

